
 

 

 

 

The journey of a thousand miles 
must begin with a single step. 

 Laotse 

 



 

1. The ATONCE Capital Management AG 

1.1 ATONCE - financial abundance 

ATONCE Capital Management AG is an independent, Swi ss-based provider of in-
vestment services. 

We develop trading systems and implement them 
in our role as trading advisor. In so doing, we rely 
on systematic trading methods. 

The key to our superior performance, transparent 
structures, clear and competitive pricing and con-
trolled risks is our own specially developed com-
puter platform. 

1.2 The ATONCE vision 

Our philosophy is to create financial freedom for o ur clients by joining forces with 
creative, positive-minded people.  We work with inv estment products on the inter-
national exchanges. Our trading strategies enable u s to achieve a sustained superior 
performance irrespective of trends on the financial  markets. Our business inevitably 
involves risks, which we aim to manage and actively  control at all times. To this end, 
we employ innovative methods inspired by the natura l sciences, allied with state-of-
the-art information technology.  

We are convinced that everything that goes on in 
our world is dictated by underlying structures. 
Those events which we perceive as irrational are 
simply those which we have not yet compre-
hended. Models are the means by which we en-
deavour to impose structure on this irrationality, 
and postulate verifiable, comprehensible theories. 

 
Underlying structures in the nature 

We are certain that even the apparent irrational-
ity of the stock markets can ultimately be har-
nessed using a rational approach. It is the aim of 
ATONCE to uncover these deeper underlying 
structures. We develop models of the stock mar-
kets, deduce the rules which explain the models, 
and then devise ways of implementing those 
rules. We integrate them into our software, 
which is in turn operated by our software plat-
form. This links the data feed, evaluation and 
interpretation of data, generation and execution 
of orders and entry of all transactions into the 
accounting system. 

This is how we operate our trading process, 
which is entirely transparent and reviewable at 
any time. We are therefore able to detect errors, 
learn from our mistakes and optimize our activi-
ties on an ongoing basis. 



 

 

2. The ATONCE Team 

Lee Iacocca (*1924). once said: “In the end all bus iness operations can be reduced to 
three words: people, product, and profits. People a re the first priority. Unless you've 
got a good team you can't do much with the other tw o.” To develop and promote a 
bold business idea like that of ATONCE, it takes an  entrepreneurial team with inter-
disciplinary and complementary expertise and a weal th of experience. 

 

 

 

 
Kurt Stegmüller, Partner, CTO 
born 1955, graduate in electrical engineering, 20 years’ ex-
perience in software development, project management and 
corporate management. Trained in trading in the USA.  

Positions held at ATONCE: Chairman of the Board of Direc-
tors. Chief Technology Officer (CTO), Chief Financial Officer 
(CFO) and trading supervisor. 

 

 
Martin Zbinden, Partner, Lead-Trader 
born 1963, graduate in business studies, 20 years in bank-
ing, posts included head of SOFFEX and TOFF trading at a 
Swiss bank, independent asset manager since 1996. 

Positions held at ATONCE: lead trader, allocation, portfolio 
management, asset management. 

 

 

 
 

 
Markus Seeli, Partner, System Developer   
born 1961, studied psychology in the USA, Bachelor of 
Business Administration programme.  Trained in trading in 
London and the USA. 

Positions held at ATONCE: development of trading systems 
and trader. 

 



 

 

2.1 Share capital, ownership structure and affiliations  

ATONCE Capital Management AG has fully paid-
up share capital totalling CHF 100,000. 

Approximately 60% of ATONCE Capital Man-
agement AG is owned by the three partners. 
These holdings are roughly equal and each is 
worth less than 25%. 

The rest of the shares are held by investors that 
are not active in the investment industry 

The company is independent and is not indirectly 
affiliated to other organizations or persons. 

2.2 Organization 

ATONCE Capital Management AG is subdivided 
into the areas of Trading and Business Opera-
tions. The two areas are kept strictly separate in 
terms of responsibilities and competences. Con-
trolling monitors the trading operations and sys-
tems deployment on an ongoing basis. Business 
Operations is monitored by the external auditor. 

The handling of the risks inherent in ATONCE’s 
activities is strictly regulated, and monitored both 
internally and externally.  Risk management is 
largely performed via the platform, thereby re-
ducing the risk of human error. ATONCE is work-
ing towards ISO certification of its practices and 
procedures. 

2.3 Memberships 

The ATONCE Capital Mangement AG is member 
of Polyreg a government approved Self-
regulating Association based on the Swiss Federal 
Act on the prevention of money laundering in the 
financial sector. 

The SRO continuously monitors its members to 
insure not only that they comply with the money 
laundering regulation but also that they handle 
their business in a professional, sincere and 
trustworthy way. 

 

  
 

 

2.4 Partner 

 

 

 

 
 

 

Our most important partners are the brokerage 
houses Man Financial Ltd., Marex Financial Ltd.  
And Interactive Brookers. They are among the 
world biggest brokerages for futures trading 
and alternative investments as well as for stock 
trading. The close cooperation and fast link-up 
with them ensures that our orders are executed 
fast and with precision.  



 

 

 

3. Products and services 

ATONCE Capital Management AG offers services in the  trading business. We develop 
trading systems and implement them in our role as t rading advisor. In so doing, we 
rely on systematic trading methods. 

 

Trading advisor 

We can use our trading systems to support fund 
managers in their activities. Ultimately, our job is 
to correctly interpret the signals from our plat-
form and convert them into recommendations. 
Whether it is trading signals or regular market 
analyses that are required, we can tailor our advi-
sory service to our clients’ specific requirements. 

Our advisory and service mandates differ in terms 
of the level of input from fund and mandate 
managers. 

 

“The universe cannot be read until we have learnt the 
language and become familiar with the characters in 
which it is written. It is written in mathematical lan-
guage, and the letters are triangles, circles and other 
geometrical figures, without which means it is hu-
manly impossible to comprehend  a single word.”  
Galileo Galilei 17th century 

Managed accounts 

Our products and services offering in the sphere 
of asset management is designed to appeal to a 
discerning international clientele keen to exploit 
the benefits of alternative investments: 

·  outstanding performance; 

·  transparent structures; 

·  non-correlating, provides real diversifica-
tion alongside traditional investments. 

We implement these objectives in a consistent 
manner. We pursue systematic trading strategies 
based on our own trading platform. ATONCE 
Capital Management AG offers asset manage-
ment in the form of managed accounts for mini-
mum deposits of CHF 50,000 and upwards. 



 

 

The skeleton of a flint alga 

 

 

Self-organizing processes follow chaotic principals. But 
this type of chaos in itself is not just “chaotic”. If you 
observe it carefully you discover always underlying 
patterns and rules. They follow an order that remains 
hidden to the  untrained eye. 

4. The ATONCE approach to trading 

4.1 Our trading philosophy 

We aim to use rational models to harness the irrati onality of the stock markets. Our 
method is to use simulations to identify underlying  structures at work in the mar-
kets. We then extrapolate sets of rules from these structures and integrate them 
into trading systems that are implemented via our t rading platform and are largely 
automated. 

Price, price modelling and timing are the crucial 
factors which determine a trade. In reality, most 
market players are insufficiently methodical in 
their approach to the timing aspect, and this fact 
repeatedly gives rise to short-lived market 
anomalies which we systematically exploit.  

We have developed trading systems which con-
stantly scan the market for anomalies of this 
kind. As soon as one has been identified, the 
system instantly enters the market and exploits 
the excess returns which can be earned by this 
method. 

Our trading systems are founded entirely on a 
systematic approach. In other words, we explain 
the irrationality of the markets by producing a 
logical model of them, in much the same way as 
physicists model the universe. Within the parame-
ters of this model, we can test methods which 
will show when a trade is likely to be successfully 
executed and when, crucially, it is not. 

The model makes this irrationality easier to com-
prehend and can itself be constantly improved by 
means of testing. Our systematic approach en-
ables us to verify and optimize our trading sys-
tems.  

We have put this approach into practice via a 
fully automated trading platform. Computer sys-
tems scan the market data for any anomalies, the 
trading system makes buy/sell recommendations, 
while a money and risk management program 
determines trading volumes as well as monitoring 
exposure and other risk parameters on a con-
tinuous basis. If the system permits the trade, it is 
automatically transmitted to the broker, whose 
feedback is processed and transferred to ac-
counting.   

The ATONCE trading approach gives rise to a 
process which is quantifiable, readily comprehen-
sible, easily manageable and documented in a 
fully transparent manner.  

 
 

Hidden patters in nature: A wave diagram (left) shows 
how successive spirals in the waving horn shell relate 
to each other in the ratio of the golden section. 



 

 

4.2 Trading approach 

The stock market is irrational, and forecasting its 
movements will never be a really exact science. 
Yet there are interactions and underlying struc-
tures at work in the markets that can be used to 
identify links between certain constellations and 
price trends.   

These underlying structures can be modelled and 
employed to develop methods which in turn can 
be integrated into systems, thus providing a 

clearly comprehensible and instantly reviewable 
basis for systematic trading. 

Consistent application of statistical and mathe-
matical methods, combined with rigorous risk 
management, allows trading strategies to be 
devised that offer the sustained prospect (rather 
than the random possibility) of superior perform-
ance to the market as a whole. 

4.3 The importance of probabilities 

Our trading systems are based entirely on prob-
ability observations and are mathematically fully 
verifiable. 

In stock market trading, future price movements 
are not fixed in advance, but are merely prob-
abilities that change from tick to tick, i.e. the 
likelihood of a future price trend needs to be 
recalculated every time a transaction is executed. 

Each signal from our indicators is weighted ac-
cording to the probability of its occurrence. If the 
quality of the signal is right, we enter the market, 
but if the forecast proves inaccurate, we exit un-
hesitatingly. The system also sets a stop-loss limit 
for each investment. 

  

It is thus clear that the possibility of a forecast 
being wide of the mark is inherent in our strategy 
– also as a function of probability. With the ex-
perience that comes from many years in the 
business, we have succeeded in massively reduc-
ing the level and number of losses in relation to 
gains in the medium term – a tangible benefit 
that you too can share. 

4.4 Active management of losses 

The combination of our platform and our purely 
mathematical systems means we can pursue trad-
ing strategies where there is a linear correlation 
between expected performance and risks (draw-
down and risk per trade), enabling us to actively 
manage risk exposure. 

This approach is fundamentally different from 
diversification, which does not actively manage 

losses, but instead merely cushions their impact 
by spreading risks widely (smoothing losses in-
stead of limiting them). Our approach enables us 
to follow a trading strategy that actively manages 
the relationship between earnings expectations 
and risk. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For more information contact: 
 

ATONCE Capital Management AG 
Bahnhofstrasse 37 

PO Box 
CH–3427 Utzenstorf BE 

 
P: +41 32 666 20 00 
F: +41 32 666 20 01 

www.atonce.ch 
mail@atonce.ch 


